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The Kerry OEC’s Equality and Diversity Policy  
 
 
 
Preamble  
 
Equality of treatment of students in education is a fundamental right.  To bring this about, Kerry Education 
and Training Board pledges to devise and implement procedures which will ensure that no student or 
potential student will receive less favourable treatment than any other, because of age (subject to 
regulations in regard to minimum age of entry), ethnic origin, gender, marital status, family status, disability, 
nationality, political belief, race, religious belief, sexual orientation, social class and membership of the 
Traveller community. 
 
Cappanalea Outdoor Education Centre / Killarney National Park Education Centre (The Kerry OECs) are 
committed to providing appropriate facilities and services to enable all students to participate fully as 
students of the Centres.  The provisions in this policy are without prejudice to the right of the Centres to 
adopt positive action measures to promote equality opportunities with respect to students as it deems 
appropriate. 
 
Kerry ETB Mission Statement 
It is the mission of Kerry Education and Training Board, in conjunction with other education and training 
agencies and community development bodies, to create and promote the development of a learning society 
in Kerry, so that all who live in Kerry have access to the education and training required to fulfil their 
potential and needs.  Kerry Education and Training Board will promote lifelong learning. In pursuing this 
priority, KERRY ETB will provide access to education for learners which are relevant to their needs by 
developing inclusive policies and practices. 
 
 

 

 

 

 

 

 

 

The vision for the Kerry OECs is to enhance people’s lives by facilitating a lifelong engagement in 
education through active involvement in the outdoors. 
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The Mission Impact Statement of the Kerry OECs:-  
1. To provide world class outdoor education experiences primarily in the unique environs of 

Cappanalea, Killarney National Park and the wider county of Kerry. 

2. To foster a passionate engagement in the outdoors in primary; secondary; tertiary levels of 
education. 

3. To promote lifelong learning in all sectors and spheres of society. 

4. To develop a civic, social and personal sense of responsibility through an appreciation of the values 
of the natural environment and through participation in challenging outdoor adventure activities. 

5. To promote a “Sports for All” ideology through greater involvement and inclusion in outdoor activities  

 
 
Introduction 
The Kerry OECs recognise the real educational benefits of having a diverse community of staff and 
students who value one another and the different contributions they can make to achieve the Centre's 
mission to be open and accessible and to deliver teaching to a high standard.  It is fully committed to 
promoting equality and eliminating discrimination for all of its staff and students, applicants and visitors.  
 
Our Equality and Diversity and Harassment and Bullying Policies apply to all aspects of staff and student 
activity within the Centres.  Everyone is expected to support and implement all of our equality policies and 
ensure that their behaviour and/or actions do not amount to discrimination or harassment in any way.  
 
 
Responsibility for Equality 

• The Board of Management, through the Centre Director, has ultimate responsibility for ensuring that 
the equality policies are fully implemented. 

• All staff members are required to ensure that they apply KERRY ETB Equality and Diversity Policies 
as part of their job descriptions. 

• The CEO has specific responsibilities for supporting and guiding the implementation of the equality 
policies. 

• All students at the Centres, those carrying out work or delivering services on behalf of the Centres 
and our partners, are required to comply with the Equality policy. 

• Everyone is required to promote a culture free from discrimination, all forms of harassment and 
bullying.  

 
 
Equality for Students 
 
Advertising and Information  
The Centre’ publications and advertisements for staff and student recruitment will state their commitment to 
Equality and Diversity.  Language and images used in all publications, written and electronic material will 
not be discriminatory.  The Centres will make available for all incoming students, information on its policy 
and procedures with respect to admissions, complaints, equality, harassment including sexual harassment 
and bullying. 
 
Admissions 
Fundamental to the implementation of the Centre’s Admissions Policy is the principle of Equality, and in 
particular, equality of access, equality of participation and equality of outcome.  This applies to all our users 
on all of our courses. 

When students must apply for places on fulltime courses, all appropriately qualified applicants will be given 
equal consideration during the selection process. We welcome and support people with disabilities.  We will 
make reasonable accommodations and endeavour to meet specific learning requirements. 
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Positive Action  
“Equality in Education is built on the presence in educational institutions of a diversity of students that 
matches the diversity of the local community served by the institution”.  Niall Crowley, Education for 
Equality, IVEA Congress, Killarney, 27th September 2007. 
 
Disadvantaged local residents from a range of backgrounds are underrepresented in education.  Therefore 
on fulltime training courses, the Centres will seek to increase their access to and participation on courses.  
To achieve this aim, the Centres will: 
 

a) proactively advertise courses and encourage representation from members of groups traditionally 
underrepresented: in particular those from Senior Traveller Training Centres, VTOS, Youthreach, 
Adult literacy, the Kerry Network of People with Disabilities, Kerry Lesbian and Gay group, KDYS, 
LES, Jobs clubs, local Employment Office, Employment Schemes, National Learning Network, 
Active Retired groups, Family Support Centres, Support Services for Newcomers and the Carers 
Association. 

 
b) aim to provide a minimum of 20% of its places to students from the above mentioned groups.  

 
 
Standard Operating Procedures for all our courses 
 
Curricula 
It is the responsibility of the Director of the OECs, and all other members of staff who are responsible for 
and teach curricula and syllabi, to promote equality and to avoid bias and discrimination in these areas.   
 
All staff members are encouraged to capitalise on opportunities to promote equality, where appropriate, 
through the curricula. 
 
 
Learning Materials 
Learning materials should be non-discriminatory.  If discriminatory material is used to make a point, the 
discriminatory nature should be pointed out by the staff member using the material. 
 
Learning materials will follow Clear Print Guidelines designed to ensure that visually impaired applicants 
and students are not discriminated against.  Learning materials will use positive imagery of students from 
across the 9 equality grounds. 
 
 
Inclusive Language Policy 
Prejudice and discrimination may arise and be reinforced by our use of language, which may not be neutral 
and value-free. Words and phrases can be associated with apparently negative attitudes and may 
unwittingly give offence to people including members of groups that are subject to prejudice, harassment or 
discrimination.  
 
Everyone is expected to seek to ensure that their written, spoken and electronically transmitted or 
published material does not contain language that may knowingly cause offence to others.  Rather than be 
prescriptive about use of language, staff and students are asked to exercise good judgement and be aware 
of common, inappropriate or offensive references to race, gender, disability, age, sexual orientation, 
membership of the Traveller community, family status, marital status or religion.  
 

Applicants with Disabilities and Additional Needs 

The Kerry OECs are committed to achieving equal opportunities for all of its students and actively 
encourages potential students who have disabilities or who may have an additional needs to make an 
application to study or engage on a course at the Centres.  The Centres wish to ensure that students with 
disabilities meet their full academic and physical potential and are not discriminated against either during 
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the admissions process or in their subsequent time as students at The Kerry OECs by reason of having a 
disability or having an additional learning need. 

Students should ensure that they have sufficient information on which to base decisions about programme 
acceptance and necessary support.  Programme requirements vary and it is a Centre responsibility to 
ensure that applicants are given appropriate information on which to base their decisions.  Whilst every 
effort will be made to accommodate an individual’s needs for support, in very exceptional circumstances it 
may not be possible to make reasonable accommodations to enable a programme to be accessed. 

 
Selection Processes for Full Time Education Courses 
Entry qualifications for courses will only include those that are necessary and justifiable.  All selection 
processes will be thorough, carried out objectively, and will only address the applicant’s suitability for the 
course requirements. Staff involved in the selection process will be adequately trained to achieve this. 
Some students may be invited to an information interview, to identify any reasonable accommodation 
measures. 

The Centre is responsible for setting the entry criteria for their courses. Decisions on applications t full time 
education courses are made by Admissions Tutors on behalf of the of The Director of Kerry OECs. For all 
courses, the selection process will take into account:  

1) The student’s potential to succeed in his or her chosen programme of study 
2) Actual or expected academic or professional qualifications and grades 
3) Relevant work or other experience 
4) Applicants’ own statements of interest in the programme 
5) References (where required – academic, or professional where relevant to the proposed course) 
6) Where appropriate, an interview or a portfolio or sample of the applicants’ work  
7) Admission may be based on relevant work experience rather than formal academic qualifications 

depending on the programme concerned. 

In some circumstances, applicants with appropriate qualifications may be allowed exemption from part of a 
programme.  A decision will be made by the relevant course tutor.  For some programmes there are more 
applicants than places and an element of competition for offers is therefore unavoidable.  Admissions 
decisions will be made as quickly as possible.  However, where programmes attract large numbers of 
applications, there may inevitably be a delay, although every effort is made to keep this to a minimum. In 
cases where the Centre is unable to make an offer for an applicant’s original choice of course, he/she may 
be considered for an alternative or related programme.  

 
Recognition of Prior Learning  

 Framework for assessing the number of marks allocated for RPL. 
 
 
Student Welfare and Supports for those in Full Time Education 
The Kerry OECs will support the welfare of student learning through the following measures:-  

 Mechanisms for maximizing student retention 
 Special Education Needs Support Teacher, Resource Teachers 
 Counseling Support 
 Pastoral Care  
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Equality Training 

Kerry Education and Training Board is committed to providing training on equality issues to staff to ensure 
a climate of equality with respect to students.  Kerry Education and Training Board will implicitly highlight 
equality in all its training programmes for staff and members of committees.  In particular training courses 
involving, for example, Selection and Recruitment, Induction, Supervisory and Management, and Training 
and Development will explicitly include modules on equal opportunities. 
 
Complaints and Appeals 
Any student, or course applicant, who believes that he/she has been unequally treated, has the right to 
complain regarding the alleged discrimination.  Unless there is clear and unambiguous reason to do 
otherwise, the Centre will not penalise any student or applicant who uses the complaints procedure and 
nothing of the complainant's activities in this regard will be placed on his/her personal record. 
 
The complainant may bring his/her complaint directly to the CEO.  Alternatively and either directly or 
through a member of staff, the complainant may bring their complaint to the attention of any of the 
following: 

1) The Director of the Kerry OECs or the Education Officer who will, without delay, activate the process 
of investigation. Following investigation, the EO, where it is considered appropriate, will refer the 
complaint to the CEO who will establish a Complaints Board.  

2) The members of the Complaints Board will be chosen carefully to embody the required knowledge 
and skills relevant to the specific case.  This Board will, with the minimum of delay, examine the 
matter.  The outcome of the Complaints Board examination will be reported to the complainant and 
to any persons directly named in the complaint.  

3) Where the findings of the Complaints Board involve action for redress, and where this in turn 
involves a recommendation for discipline, the matter will be referred to the appropriate disciplinary 
body. 

4) The right exists for the complainant to appeal the outcome of any investigation to the Chief 
Executive Officer. 

5) All investigations shall be conducted in accordance with the principles of natural justice. 
6) All parties shall have the right to present their side of the case and be represented by a person of 

their choice. 
7) Each year a report will be compiled by the CEO, as appropriate, on complaints relating to Equality in 

Student Life, maintaining necessary confidentiality. 
 
Publication of this Equality and Diversity Policy 
This policy will be published on the Centre website by the Director of Kerry OECs.  It will be brought to the 
attention of all staff, students and other interested parties. 
 
 
Contacts for this Equality and Diversity Policy 
For queries relating to this policy and / or its implementation please contact:  

The Director of The Kerry OECs,  
C/O Cappanalea OE,  
Caragh Lake, 
Killorglin,  
Co. Kerry  
 
(066)9769244  and email info@cappanalea.ie.   

 
Policy Review 
A review of this Equality and Diversity Policy shall be carried out by Management, not later than two years 
after its approval by Kerry Education and Training Board Committee, in line with best practice and legal 
provisions then current. 
 


